PE CUONG HQC PHAN
QUAN TRI BAN HANG

1. THONG TIN TONG QUAT
Tén hoc phan (tiéng Viét): Quan tri ban hang
Tén hoc phin (tiéng Anh): Sales Management
Trinh d¢: Pai hoc
Ma hoc phin: 0101003878 Ma tw quan: 13202034
Thudc khéi kién thirc: Chuyén nganh Loai hoc phin: Bit budc
Pon vi phu trach: B6 mon Quan tri Kinh doanh - Khoa Quan tri kinh doanh
Sé tin chi: 3 (2,1)
Phén bd thoi gian:

— 86 tiét Iy thuyét £ 30 tiét
— S6 tiét thi nghiém/thuc hanh (TN/TH) 30 tiét
— 86 gid tu hoc : 60 gioy

Piéu kién tham gia hoc tip hoc phin:
— Hoc phan tién quyét: Khong
— Hoc phan hoc truée: Marketing cin ban (0101003185):;
— Hoc phan song hanh: Khong.
Hinh thire giang day: O Tryc tiép OTruc tuyén (online) MThay dbi theo HK

2. THONG TIN GIANG VIEN

STT Ho va tén Email Pon vi cong tac
1. | ThS. Tran Thi Xuan Vién vienttx@huit.edu.vn Khoa QTKD - HUIT
2. | TS. Tran Thi Ngoc Lan lantn@huit.edu.vn Khoa QTKD - HUIT
3. | TS. Nguyén Hoang Tién tiennh@huit.edu.vn | Khoa QTKD — HUIT
4. | ThS. Pham Hung hungp@huiy.edu.vn Khoa QTKD — HUIT
5. | ThS. Vii Manh Cuong cuongvm@huit.edu.vn | Khoa QTKD — HUIT
6. | ThS. L& Luong Hiéu hieull@huit.edu.vn | Khoa QTKD — HUIT
7. | ThS. Tran Thi Tuyét Linh | linhttt@huit.edu.vn | Khoa QTKD — HUIT
8. | ThS. Pang Van Tho thodv@hui.edu.vn Khoa QTKD — HUIT
9. | ThS. Nguyén Duy Tam tamnd@huit.edu.vn | Khoa QTKD — HUIT

3. MO TA HQC PHAN



Hoc phan Quan tri ban hang 1a hoc phan bat budc thudc khéi kién thirc chuyén nganh
quan tri kinh doanh. Noi dung hoc phan phan tich va van dung duoc cac kién thirc tiép
thi, ban hang vao thuc tién va c6 kha nang tro thanh nha quan tri trong tuong lai. Két
hop dugce cac ky nang co ban dé giai quyét cac van dé phtc tap trong ban hang. Xay
dung va trién khai thyc hién dugc ké hoach cong vi¢e ban hang cing nhu danh gia dugc
hiéu qua cac hoat dong ban hang tir 46 dé xuat giai phap cai thién két qua hoat dong ban
hang. Hoc phan gilp sinh vién biét Phan tich danh gia va van dung dugc cac yéu t6 tac
dong dén hoat dong quan tri ban hang. Dé tir d6 dua ra duoc cac ké hoach, chién luoc
cho ting giai doan trong hoat dong quan tri ban hang, tranh dugc nhiing rui ro va tan
dung dugc co hoi trong ban hang.

4. CHUAN PAU RA HQC PHAN
Chuan dau ra (CDR) chi tiét caa hoc phan nhu sau:

CDR Mo ta CDR

cia | CPR hoc phin | (Sau khi hoc xong hoc phan nay, nguoi hoc cé lll\;[:c l?r Qc
CTDT kha nang) gt
Van dung duoc kién thtrc trong viéc thiét ké,
CLO1L CLO1.1 | trién khai, danh gia duogc cac hoat dong lién quan C3
PLO12 ban hang.
) CLOL? Co kha nang ap dung cac ky nang co ban vao C3
"~ | trong qua trinh thuc hién nhi€ém vy ban hang.
CLO? Ap dung dugc cac ky nang quan tri va ky nang
PLOG6 | CLO2 | nhan su trong viéc tuyén dung, dao tao, quan ly P4
*) nhan vién
bap tng Ve mat tu duy chién lugc trong viée
PLO 7.1 CLO3 thiét ké, trién khai, to chirc, quan ly, danh gia P4
hoat dong ban hang

Ghi chii: (*) Chudn dau ra cia hoc phan (CLO) sit dung dé danh gid chuan dau ra ciia
CTPT (PLO)

5. NOI DUNG HQC PHAN
5.1. Phan bé thoi gian tong quat

. Phan !)6 thoi gian
STT Tén chuong/bai Chuan dal}i ?:':11 cia hoc — (tiet/gio) [4]
P Y |TN/TH| Ty hoe
thuyet o
g, | Chuong 1: Khai quat ve CLO1.1 4 0 8
Quan tri ban hang
2 Chukcmg 2 Béan chat cua CLOL? 4 9 10
ngh¢ ban hang
3 C‘hu:orng 3 : Glani doc ban CLO? 4 5 10
hang chuyén nghiép
n C}lu:orng 4: QU?;ln y nang suat CLO? 5 6 16
cua khu vyc ban hang




Phian pé thoi gian
STT Tén chwong/bai Chuan da;ll g:: cua hoc — (tiet/gio) [4]
P Y, |TN/TH | Ty hoc
thuyet o
Chuong 5: Xay dung doi
5. |ngl ban hang, tuyén dung CLO3 5 16
va luya chon
6. Chuong ‘ 6: "{huc A hién CLO? 5 16
chuong trinh huan luyén
7 C/hu:or{lg 7: Quan 1y doi ngii CLO? 4 12
ban hang
Tong 30 90

5.2. N¢i dung chi tiét

Chuong 1. Khai quat vé Quan tri ban hang

1.1. Khai quat vé& quan tri ban hang

1.2. Muc tiéu cua hoat dong quan tri ban hang

1.2.1. Muc tiéu vé nhén su

1.2.2. Muc tiéu vé doanh sb, loi nhuan

1.3. Chién lugc tong thé va quan tri ban hang

1.3.1. CAu trac cua cong

1.3.2. Chién luge tong thé va quan tri ban hang

1.4. Thiét ké mé hinh lyc lugng ban hang

1.4.1. Phan loai lyc luong ban hang

1.4.2. Nhing so d6 t6 chire luc lugng ban hang

1.5. Quan tri ban hang — mot cai nhin tong thé
Chuong 2. Ban chit ciia nghé ban hang

2.1. Khai niém

2.2. Vai tro cua hoat dong ban hang

2.3. Lich sur cua nghé thuat ban hang

2.4. Phan loai cac nghé ban hang chu yéu

2.5. Chtic ndng nhiém vu ctia ngudi ban hang

2.6. Chtrc diéu kién vé thé chat, kién thic va pham chat ciia ngudi ban
2.7. Nhiing co hoi khé khin va cac van dé vé dao duc
2.7.1. Nhitng co hoi

2.7.2. Nhirng kho khan

2.8. Céc van dé dao duc

Chuwong 3. Giam doc ban hang chuyén nghiép

3.1. Khai niém

3.2. Nhiém vu ctia giam ddc ban hang

3.3. Nhiing khéc biét giita nhan vién ban hang va Giam ddc ban hang




3.4. Lya chon nhan vién ban hang dé bd nhiém gidm dbc ban hang
3.4.1. Xac dinh nhimg tiéu chudn Iya chon

3.4.2. Xac dinh cac tng vién

3.4.3. Tham khao y kién

3.5. Qua trinh chuyén tiép tir nhan vién ban hang trd thanh giam ddc ban hang
3.5.1. Nhiing kho khan thuong gip

3.5.2. Dé thanh cong trong qua trinh chuyén tiép
Chuwong 4. Quén y ning suit ciia khu vire ban hang
4.1. Nang suit cua luc luong ban hang

4.1.1. Tang thoi gian hiru ich

4.1.2. Tao ra nhimng nd lyc hiéu qua hon

4.2. Tang nang suit théng qua phan chia khu vuc
4.2.1. Phan chia khu vuc

4.2.2. Phan chia lai tat ca khu vuc

Chuwong 5. X4y dung ddi ngii ban hang, tuyén dung va lwa chon
5.1. Cac ngudn tuyén dung

5.1.1. Cong ty

5.1.2. Céc t6 chuc trudong hoc

5.1.3. Cac ngudn tir nén coéng nghiép

5.1.4. Cac ngudn khac

5.2. Lua chon

5.2.1. Ban tom tit va hinh thuc xin viéc

5.2.2. Phong van

5.3. Quyét dinh luya chon

Chuong 6. Thwe hién chwong trinh huén luyén

6.1. Yéu cau huan luyén

6.1.1. Dbi v6i luc luong ban hang hién tai

6.1.2. D6i v6i nhan vién ban hang méi

6.2. Thuc hién mot chuong trinh dao tao ban hang
6.2.1. Panh gia nhu cau

6.2.2. Cac muc tiéu cua chuong trinh

6.2.3. Panh gia ngudn

6.2.4. Noi dung chuong trinh

6.2.5. Thyc hién chuong trinh

6.2.6. Banh gia chuong trinh

6.3. Chuong trinh huan luyén k¥ ning ban hang

6.4. Tién trinh ban hang cin ban

Chuong 7. Quan ly doi ngii ban hang

7.1. Quan tri doi ngili ban hang

7.2. Chuong trinh lvong thudng



7.2.1. TAm quan trong cta ké hoach luong thuéng
7.2.2. Céc ké hoach luong thudng
7.3. Dong vién luc lugng ban hang

7.4. BDong vién va cac giai doan sy nghi¢p cua nhan vién ban hang
7.5. Déanh gia thyc hién

6. PHUONG PHAP DAY VA HQC

Nhém CPR ciia hoc phin

] K% niin Ky nang Nang luc
Phwong phap | Phwong phap hoc | Kién thire ¥y nang tuwong thuwc hanh
. A canhan |, ; pY oA
giang day tap tac/nhom | nghé nghiép
CLO 1.1,
CLO 1.2 CLO2 CLO 3 CLO4
Lang nghe, ghi
Thuyét trinh  |chép, ghi nhd va dat X X
cau hoi
Minh hoa Quanvsat,A ghi ?ghep, «
dat cau hoi
Dua ra nhiing gia
thiét, nhimg tinh
huéng cua 1 doanh
nghiép cu thé yéu
. X cau SV phan tich
Tinh hudng Dn d6 rdi dua ra cac X
gai phap ké hoach
trong viéc quan tri
ban hang cia doanh
nghiép
Bai tap tinh Doc tai liéu, thao
hudng luan nhém, trinh X X X
(bai tdp nhom) bay.
Tim kiém tai liéu,
Huodng dan 1y thuyét lién
nguoi hoc tham| quan, phan tich, X X X X
gia l[am tiéu ludn| dénh gia van dé
sat thuc té
7. PANH GIA HQC PHAN
— Thang diém danh gia: 10/10
— K& hoach danh gia hoc phan cuy thé nhu sau:
A Thoi Chuin dau | Tilé¢ | Thang diém/
Hoat dong danh gia diém ra (%) Rubrics




QUA TRINH 50
L Suét qua | Khong dénh
Chuyen can trinh hoc gia CbR 20
Sau khi
Lam tieu luan, Tham gia lam hoan CLO1, 30 ;gfnogg:régé
bai tap, thuc tap tinh huong thanh CLO2 bai
chuong 4
THI CUOI KY 50
e elor CLO1,
Bai tric nghiém online Kelt_ltFt] ue CLO2, 50 Theo dap an
CLO3

8. NGUON HOQC LIEU
8.1. Sach, giao trinh chinh:

[1] Vit Huy Thong, Vii Minh Duc (2018), Gido trinh quan tri ban hang, NXB Dai hoc
Kinh té Qudc dan.

[2] Luu Pan Tho, Nguyén Vii Quéan (2019), Qudn tri ban hang hién dai, NXB Tai
chinh.

8.2. Tai liéu tham Khao:

[1] Frank V. Cespedes (2019), Quan tri ban hang hiéu qua, NXB Thanh Nién.
[2] Htra Chi Binh (2020), Hudn Luyén ky nang ban hang, NXB Dan Tri.

8.3. Phin mém

Khdng

9. QUY PINH CUA HQC PHAN
Ngudi hoc ¢6 nhi¢m vu:
— Tham dy trén 75% gio hoc 1y thuyét;
— Chu dong 1én ké hoach hoc tap:
+ Tich cuc khai thac cac tai nguyén trong thu vién cta trudng va trén mang dé
phuc vu cho viéc tu hoc, tu nghién ciru va cac hoat dong thao luan;
+ Poc trude tai lidu do giang vién cung cip hoic yéu cau;
+ On tap cac noi dung da hoc; tu kiém tra kién thirc béng cach lam cac bai tric
nghiém kiém tra hodc bai tap duoc giang vién cung cap.
— Tich cuc tham gia cac hoat dong thao luan, trinh bay, van dap trén 16p va hoat
dong nhom,;
— Chii dong hoan thanh day du, trung thuc cic bai tdp ca nhan, bai tip nhom, tiéu
luan theo yéu cau;




— Dy kiém tra trén 16p va thi cudi ky.

10. HUONG DAN THU'C HIEN

- Pham vi 4p dung: D¢ cuong nay duoc ap dung cho chuong trinh dai hoc nganh
Quan trj kinh doanh thuc pham 15DH, nim hoc 2024-2025;

- Giang vién: st dung dé cuong nay dé lam co sd cho viéc chuan bj bai giang, 1én
ké hoach giang day va danh gia két qua hoc tap cua ngudi hoc;

- Luu y: Trudc khi giang day, giang vién can néu rd cac ndi dung chinh cta dé
cuong hoc phan cho ngudi hoc — bao gdm chuan dau ra, ndi dung, phuong phép day va
hoc chu yéu, phuong phap danh gia va tai liéu tham khao dung cho hoc phan;

- Ngudi hoc: sir dung dé cuong nay lam co so dé ndm duogc cac thong tin chi tiét vé
hoc phan, tir d6 x4c dinh dugc phuong phap hoc tip phu hop dé dat duoc két qua mong
doi.

11. PHE DUYET

R Phé duyét 1an dau O Ban cap nhat lan thu:
Ngay phé duyét: 12/08/2024 Ngay cap nhat:
Truong khoa Truwong bo mon/Truong nganh Chii nhiém hoc phan

Huynh Quang Linh Tran Thi Ngoc Lan Tran Thi Xuén Vién
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